Jean-Philippe MICHELS
23, rue du Geéneral de Gaulle .
S7ac0peRssiel Methods & process engineer
23/03/1979 7 years of experience in
R v _
SR o0 automotive sector
P4 jp_michels@yahoo.fr
“B http://cvmichels.free.fr

Technical / Professional skills & personal experience

2008/09 Development officer - Peugeot-Citroén Sochaux - working for ALTEN (Technology consulting and
engineering company)
Participation in Peugeot Crossover 3008 front-seat development for 7 months, successfully validated the
project milestones to the serial passage on the assembly lines,

2008 Responsible for technical developments of car seats - Faurecia Siedoubs - working for ALTEN
In charge of the technical evolutions and improvements on car seats and their launch on two assembly
lines for 3 months,

2005/08 Industrialization manager - Peugeot-Citroén Sochaux - working for ALTEN
Managed the Peugeot 308 SW industrialization on electricity and exterior equipment perimeters for 29
months, last project milestone successfully validated for the ramp-up,

AN

2003/05 Methods engineer - Peugeot-Citroén Mulhouse - working for ALTRAN (Innovation consulting
company)
Directed productivity improvement on automotive assembly lines for 30 months, achieved and
surpassed goals with 1.6 M€ savings over 2 years,

2002 Kaizen leader - Technoplast (Allibert group)
Participated in 3 Kaizen continuous improvement projects and managed a small team for 6 months,
successfully reduced changeover time series of 33% and the footprint area by 49%,

2000 Quality Engineer assistant - Valeo

\ Deployed a defect tracking system called “Matrices Auto-Qualité” on 7 assembly lines for 6 months
Education

1999/02 Université de Technologie de Troyes (France)

1997/99 Institut Universitaire de Technologie (IUT) Louis Pasteur - Schiltigheim (France)

1994/97 Lycée Jean Moulin - Forbach (France)
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Qualifications

N

2010 Professional English training of 15 weeks provided by GRETA BHL (France) including a 6-week total
immersion in a company in England (general English and communication skills for working people)
2009 Project management basics (management principles and methods),
2002 Engineering degree in industrial systems engineering and production management,
2001 First Certificate of English of Cambridge with grade B,
1999 Associate’s degree in industrial maintenance (2 years’ study),
\ 1997 A-Levels in sciences with honors,
Personal skills A
Methodical and problem-solving driven,
On-facts decision maker, with attention to consequences,
Company strategy and performance focused,
Fast, flexible and hard learning / adaptability skills,
Team player attitude,
Computer literate.
Language skills A
French Native language,
English Fluent
German Intermediate level
N\

Extra-professional activities

Hobbies Internet, TIC, cinema,

Sports Hiking, jogging.
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